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One of the great contributions of Methodism to ecclesiology is the idea that clergy and laity together can 
work as members of the same team, each one with different responsibilities. What is more, lay leadership 
was at the core of the Wesleyan movement in the 18th Century. 
 
John Wesley committed himself to the Church of England’s renewal through a reformation of structures, 
transformation of the leadership, and transformation of the heart. In that process, the laity became the 
leadership group who took the main responsibilities within the societies. 
 
I believe John Wesley was aware of the theological and practical implications of ecclesiology to know the 
laity is the church. Any church transformation must proceed from the bottom up. He also knew enough 
about church history to know any time the church becomes dominated by the self-interest and 
aspirations of the clergy, the church declines. To this end, Wesley relied upon lay preachers, women 
leaders and the mutual discipline all laity shared within the life of the "classes" during the early days of 
Methodism in England and in America. 
 
As we all know, Wesley had no intention of founding a different denomination among Methodists in 
either England or America. He tried to use his lay preachers to revitalize the parishes of the Church of 
England through vigorous preaching and the closely knit organization of class meetings. Wesley then 
organized his lay preachers into conferences, which he presided over at annual meetings to give them 
directions for their duties for the next year. When Methodism eventually developed into a new church 
(first in America and then in England) the annual conference of preachers continued to be its basic 
organizational structure. 
 
John Wesley used small groups within the societies (classes and bands) for Christian care, spiritual 
formation and mutual accountability. To that purpose he used lay people in ministry. His understanding 
of the priesthood of all believers, salvation by faith in Christ and the work of grace in the human being is 
the foundation to his organization of the Methodist movement. 
 
Putting people into classes and bands was not unique to Wesley, for he had seen evidence of their 
effectiveness. The concept fit into his understanding of sin and repentance, as well as growth in perfect 
love and sanctification. 
 
In the “General Rules” and the “Band Societies” we can see how Wesley organized the Methodists into 
Societies, Classes and Bands. He talks about what is expected of the people called Methodists: (1) doing 
no harm and avoiding evil, (2) doing good, and (3) attending the ordinances of God: Eucharist, daily 



service of the Word, private prayer, scripture reading, and fasting. But the real genius of Methodism is not 
only the different gatherings (societies, classes, bands) or why they were necessary, but the different 
positions of people that he had to help him in his work. 
 
All members were divided into classes, smaller groups of people, to aid them in their edification and 
growth. Bands were formed for those who desired to continue in their quest for Christian perfection and 
were organized by age, sex, and marital status into groups of about five to ten members, for the purpose 
of fellowship and spiritual oversight, and a leader was chosen from among the members of the band. 
 
The bands sprung from a desire of members to have a “closer union” and more direction in their spiritual 
development. Leaders were chosen to lead the classes and bands. The Assistants (to the Ministers) served 
many of the functions of worship in the absence of the ministers (who were seldom present anyway 
because of the number of societies). The Stewards (of temporal matters) handled the finances of the 
societies and tended to the needs of the sick. When these responsibilities became too great, special 
Visitors were chosen to visit the sick three times each week to inquire into the state of their souls. Finally, 
Schoolmasters (and Schoolmistresses) were chosen to help in the education of the children and youth. It 
is interesting to notice that none of these leadership positions was to be performed by a professional paid 
leader, but by the laity. 
 
As Wesley writes his understanding of pastoral authority, he makes a distinction between the parochial 
pastor of a given parish and a spiritual guide that one voluntarily seeks out and makes one’s own. Wesley 
argues that his understanding of pastoral authority only applies when the “pastor” is the person who fits 
in the second category. Each Christian must seek out a spiritual guide and, having chosen one, the 
Christian becomes obedient to that person’s guidance. 
 
This spiritual guide is a person whose method and character are marked by gentleness. Because of the 
nature of Methodist Societies in the 18th century, this spiritual guide was usually the pastor (often a lay 
pastor) of the society or a band or class leader (also a lay person). Eventually, the responsibilities of the 
local pastors were assumed by the elders who were traveling less as the congregations were growing 
larger. 
 
Despite Wesley's desire to return the church to the laity, the historic establishment of the Methodist 
Church in America worked against his good intentions. From the official beginnings of American 
Methodism in 1784 until 1830, only clergymen gathered at General Conference to decide the policies and 
direction of the church. However, in 1830 The Methodist Protestant Church (1830-1939) split from The 
Methodist Episcopal Church (1784-1939) over the issue of laity having a voice and vote in the 
administration of the church, insisting clergy should not be the only ones to have any determination in 
how the church should operate. 
 
What lessons can we learn from history? I believe understanding and practicing ministry as an 
opportunity to empower both clergy and laity as “ministers” with different functions within the same 
Kingdom team is essential to the transformation of our local churches. 
 
In my one year experience as a DS I have been able to see churches where the Pastor is the leading voice 
and often times the only voice that is heard. On the other side, I have found places were the lay leaders 
believe they are the rulers of the church and the pastor is nothing more than a person that has been 
imposed to them by the Bishop and the Cabinet. But praise God that I have also been able to witness 
leadership teams where the Pastor is perceived as a spiritual leader responsible also for the overseeing of 
administrative responsibilities, and the laity are the heart and soul of all ministries reaching out to their 
communities and bringing people to Christ, and those are the very healthy congregations in our District, 
but the exception to the rule. 



Paul said to the Philippians, “Make me truly happy by agreeing wholeheartedly with each other, loving 
one another, and working together with one mind and purpose. Don’t be selfish; don’t try to impress 
others. Be humble, thinking of others as better than yourselves. Don’t look out only for your own 
interests, but take an interest in others, too” (2:2-4). 
 
My wish and prayer for my second year as your District Superintendent is that as a District and local 
churches we might be able to do real Kingdom work as a team of clergy and laity together, being disciples 
more like Christ, doing a better job of welcoming all people (especially to those who do not look like us 
age-wise, culturally, socially) and making Kingdom impact in our communities through ministry that 
truly address the needs of a broken world. 
 
May God give us the power, the passion, the fire to do so! 
 
Yours truly, 
 

Rini 
Rev. Dr. Rinaldo (Rini) Hernandez 
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WELCOME TO OUR NEW DISTRICT LAY LEADERS: 
 Benny Aguilar   Nancy Metz   Wade Sperry 
 (East Portion)   (South Portion)  (North Portion) 
 
WELCOME TO THE FOLLOWING CLERGY IN THEIR NEW APPOINTMENTS: 

Alva UMC – TBD 
Christ UMC-Lehigh Acres – Lia Icaza-Willetts  
Estero UMC – Tim Carson 
First-Avon Park – Devon Jarrett SY 
First UMC-Ft Myers – Christopher McNeill 
Grace UMC-Venice – Jim Mitchell 
Hope UMC – Dennis West SY 
Sun Ray UMC – Curtiss Cain SY 
Venus – Roy Arms SY 

 
FAREWELL TO CLERGY WHO ARE RETIRING OR MOVING OUT OF OUR DISTRICT: 

Zig Bays going to Davie UMC 
Tom Derrough retiring 
Lloyd McClelland retiring 
Carlos Otero going to Asbury, Orange Park 
Jim Weiss retiring 
Kip Younger going to First-Homosassa 

<><><><><><><><><><><><><><><><><><><><><><><><><><><><><><><><>< 



Building the Beloved Community  
Required Inclusivity Training for all Full Time Clergy  

  
A letter of invitation was mailed from the Bishop's office regarding the mandated inclusivity training 
that all full-time clergy will need to attend in 2012. You will be able to use CE or RA funds for the cost 
and it will count for your continuing education requirements for 2012.  Also, conference CE funds may 
also be available depending on whether or not you have used those funds recently. 
  
Here are the dates and regions: 
September 27-29:    Christ UMC-Pompano Beach Campus, Pompano Beach, FL  
October 8-10:          El Caribe Resort & Convention Center, 2125 S. Atlantic Ave., Daytona Beach, FL 
October 15-17:        First UMC of Brandon, 120 North Knights Avenue, Brandon, FL 33510 
  

Every full-time clergy must attend one of these events, so please put one of these session dates on 
your calendar now and protect it. 

 

CLERGY  -  MARK YOUR CALENDARS!!!!! 
CLERGY TEAM MEETING & CLERGY SPOUSE GATHERING 

SEPT. 18, 2012  
 

Location to be determined 

 

Clergy Team Meetings are mandatory for all full-time clergy. 

Part-time clergy are encouraged to attend. 
 

***************************************** 
 

CLERGY & SPOUSE CHRISTMAS AND APPRECIATION DINNER 

SUNDAY, DECEMBER 2, 2012 

KINGSWAY COUNTRY CLUB (same wonderful place as last year!) 

GATHERING BEGINS AT 5:30PM WITH DINNER AT 6PM 

Online reservation (with entrée choices) begins in October. 

<><><><><><><><><><><><><><><><><><><><><><><><><><><><><><><><><< 
 
DOES YOUR COMMITTEE NEED FACE TIME? 
 
Are you on a church committee and want to have a face to face conversation with an expert that 
could answer your question concerning tax issues, apportionments for your congregation, or maybe 
help to settle a claim through Risk Management? 
 
There is a new program available to the churches of our Conference. It is called FACE - Friendly, 
Accessible, Conference Employees. On the third Wednesday of each month, the Conference office 
will host five groups to sit down and get your questions answered. They will schedule the staff's time 
as to each church's need. This will be open to clergy and laity, including lay and senior pastors, 
committee chairs, and members of church trustee, finance and other committees. 
 

http://r20.rs6.net/tn.jsp?e=001OYIdb8OWE2w8BEhzTDFsenUAuA6yx5UYQIaYg2bycg_f3bzpOtvD04o4mhahCaPIg2ziwAMUScGu5n7wwzQjbaTFa62buEWChzZ_fCKXRLI0Vi2RO283FmnWabI1zYYxC1F3Iwyqlv4=
http://r20.rs6.net/tn.jsp?e=001OYIdb8OWE2yppN_aCBNwk9pRly63XcKHsajMYb8_FgTji5TuUmSzJQEgpivBk8vfP-99OMQA9iD4wGQjYYLy4_UTY5bwdKWFkyUDxANe_aMcAKbN8IXb-IqlUeiSDffSh5Ki8-aullQ=
http://r20.rs6.net/tn.jsp?e=001OYIdb8OWE2zRzgveFXmx2xdE9PKVdPrzQk8JmJPviql_OOD8bRM8-_WX-i2r5Hkt0zhx6cqeo4DL5KHCrDNPAC7TfoF2rblg-wCckLSKkcCCQQtBW5_wSlzBJpy3CVg-26LavUpN0VY=


A church's FACE day will run from 8:30 a.m. - 5:00 p.m. and lunch, beverages, etc. will be provided 
by the Conference. For church members requiring overnight lodging, the Conference will provide it to 
ensure an on-time start for the day. 
 
Some of the subjects churches might want to discuss include: Changes and details to a property 
schedule; Risk console/database related questions; Childhood Protection Policy; Property appraisals; 
Safety; How to set up online payments to the Conference Treasurer; Employment taxes & reporting 
those taxes; Church audits; Accountable reimbursement expense; accounting software for a church; 
What does tax exempt mean; Benefit enrollment and eligibility. 
 
To register your church, email Mickey Wilson, Conference Treasurer, at mwilson@flumc.org or 
treasurer@flumc.org.  In the registration process, the church will be able to detail specific subjects to 
discuss. 

<><><><><><><><><><><><><><><><><><><><><><><><><><><><><><><><>< 
 

Hurricane Season is barely a month old and already we’ve had four named storms! In fact, as you read this, 
some of you may still be “enjoying” the much needed rain from Tropical Storm Debby or maybe you’re in the 
midst of cleaning up the aftermath. One thing’s for sure,  Debby’s slow movement across the state shows us 
there’s no such thing as “just a tropical storm…” and even the mildest of such storms can cause flooding, high 
winds and tornadoes. 
 
So – is Debby your wake up call? Does your church have a plan for protecting people and property? Do you 
know how you’ll minister in your community after disaster?  If your community isn’t affected by the disaster, 
do you know how to help the communities that are? 
 
We have a long season ahead and the best disaster response is to have a plan. Need help? Visit 
www.flumc.org/DisasterRecovery and you’ll find a local church planning guide, a hurricane preparation 
checklist and links to other web sites offering helpful information. You’ll also find contact information for your 
District Disaster Coordinator who’s there to answer questions and provide assistance. 
 
Would your church be interested in learning more about disaster ministry? We’re always looking for churches 
to host disaster ministry training. Right now we’re scheduling for late summer and fall. Give us a call at (800) 
282-8011 Ext. 148 or email pgarrison@flumc.org or gharford@flumc.org 
We’re here to serve you! 

 

<><><><><><><><><><><><><><><><><><><><><><><><><><><><><><><><>< 

      HELP WANTED & CLASSIFIEDS…. 
 

 

 Home for Sale: For sale by owner. Mid-century modern home in Waynesville, NC – Only 7 minutes to 
Lake Junaluska Assembly.  Photos and details at www.166HighlandRoad28786.com.  On one-third level 
acre with wooded back yard and patio surrounded by low maintenance landscaping and mature oak 
trees.  Three bedrooms and two baths in single level 2135 sq. ft. home  + 1200 Sq. ft. floored attic. 
Pristine condition & move-in ready. Contact owner at caudillma@hotmail.com or 828-454-0706. 
 

mailto:mwilson@flumc.org
mailto:treasurer@flumc.org
http://www.flumc.org/DisasterRecovery
mailto:pgarrison@flumc.org
mailto:gharford@flumc.org
http://www.166highlandroad28786.com/


 Part-Time Youth Ministry Assistant: St. Johns UMC in Sarasota is currently hiring a part-time Youth 
Ministry Assistant. For more information and to apply, please contact the church office at 941-925-
2661. 

 
Don’t forget to check the Conference website (www.flumc.org) to find job postings, items for sale, donations, 
etc.  Just select “Classifieds” on the left side of the homepage. 
 

 

CALENDAR NOTES: 
Jul 4 – Conference & District Offices closed for Independence Day 
Jul 31 – New Clergy Luncheon (by invitation only) 
Aug 9-10 – Willow Creek Leadership Summit, Grace-Cape Coral 
Aug 23 – dCOM, Location: First UMC, Punta Gorda 
Aug 25 – DNA Coaching (Transformation TRAINING), Location: First-Ft Meade (9am-11:30am) 
Aug 25 – DNA Coaching (Transformation TRAINING), Location: Vamo-Sarasota (1:30pm-4pm) 
Aug 28 – DNA Coaching (Transformation COACHING), Location: Beach-Ft Myers Beach (9am-11:30am) 
Aug 28 – DNA Coaching (Transformation COACHING), Location: Myakka City (1:30pm-4pm) 
Sep 15 – Installation Service for New Bishop 
Sep 18 – Clergy Team Meeting. Location: TBD 
Sep 20 – Church Administrative Staff Training, Location: TBD 
Sep 25 – Church Administrative Staff Training, Location: TBD 
Sep 27 – Church Administrative Staff Training, Location: TBD 
Nov 10 – DNA Coaching (Transformation TRAINING), Location: First-Immokalee (9am-11:30am) 
Nov 10 – DNA Coaching (Transformation TRAINING), Location: Pleasant Hill-Arcadia (1:30pm-4pm) 
Nov 15 – DNA Coaching (Transformation COACHING), Location: First-Wauchula (9am-11:30am) 
Nov 15 – DNA Coaching (Transformation COACHING), Location: Charlotte Harbor Trinity (1:30pm-4pm) 
Dec 2 – Clergy Christmas & Appreciation Dinner, Location: Kingsway Country Club, Lake Suzy 
 
This newsletter gives an overview of some of the activities of the South West District and the Conference.  
Please make a note of these events and encourage your lay ministers and church members to participate. 

 

<><><><><><><><><><><><><><><><><><><><><><><><><><><><><><><><>< 

 
 
LEC PROGRAMS 
By now churches should have received a postcard and packet of information about some new and exciting 
programs going on at the Life Enrichment Center. Many have contacted them sharing your excitement about 
some of these great camps and retreats, and they look forward to seeing you this summer! 
 
However, if you have not yet taken a look at http://www.LECprograms.org, please take a few minutes today 
and do so. You can also “Like” the “Life Enrichment Retreat Center” page on Facebook to get all our latest 
updates.  
 
Online registration is open for our summer and fall programs.  And in case you missed it, here are some of our 
new and growing programs that we’ll be looking forward to seeing you at! 
Grandparents and Me Camp – 3 Sessions this summer! 
Family Camp – July 2-5, 2012 

http://www.flumc.org/
http://www.flumc2.org/site/link/CCHHELHCIBOGFGPGGIHGJKHJJKPCIGEJJOFMHHLAJJMDNMIACMPOFAFPHN
http://www.flumc2.org/site/link/CCHHELHCIBOGFGPGGIHGJKHJJKPCIGEJJOFMHHLAJJMDNMIACMPOFAFPHO
http://www.flumc2.org/site/link/CCHHELHCIBOGFGPGGIHGJKHJJKPCIGEJJOFMHHLAJJMDNMIACMPOFAFPHP
http://www.flumc2.org/site/link/CCHHELHCIBOGFGPGGIHGJKHJJKPCIGEJJOFMHHLAJJMDNMIACMPOFAFPIA


Mom and Me Weekend – September 14-16, 2012 
Dad and Me Weekend – In the early planning stages, April 2013 
First Aid, CPR and Wilderness First Aid Training – at our site or yours! 
 
For more information, questions, or to register, you can contact Rev. Melissa Cooper at mcooper@flumc.org, 
or by phone at (352) 787-0313, ext. 4109. 
 

Free Webinars for Church Leaders from GBOD 
Oct 25-Principles for Church Renewal (for PASTORS) 

WHAT: Topics include defining Christian transformation, disciplines for Christian transformational 

leadership, leading a movement of hope, and introduction to a process to enable church transformation. 

Helpful to read "Does Your Church Have A Prayer?" before the webinar. 

WHEN: Oct 25             12:30 PM CDT 

 

Oct 27-2012 Plan Now to Meet Your 2012 Goals (for CHURCH COUNCIL LEADERS) 

WHAT: Turn the goals you have set for 2012 into actions and results. Planning strategies for 

implementation is the first step to reaching goals. General principles and specific strategies for meeting 

vitality goals you have set. 

WHEN: Oct 27            6:30 PM CDT 

 

Nov 10-Finishing the Year Financially Strong (for FINANCE LEADERS) 

WHAT: God's generous love sustains your church, and God provides all that is needed for God's purposes. 

Practical ideas for people entrusted with managing the funding. 

WHEN: Nov 10            6:30 PM CDT 

 

Register at  www.gbod.org/committee_resources  

http://www.flumc2.org/site/link/CCHHELHCIBOGFGPGGIHGJKHJJKPCIGEJJOFMHHLAJJMDNMIACMPOFAFPIB
http://www.flumc2.org/site/link/CCHHELHCIBOGFGPGGIHGJKHJJKPCIGEJJOFMHHLAJJMDNMIACMPOFAFPIC
http://www.flumc2.org/site/link/CCHHELHCIBOGFGPGGIHGJKHJJKPCIGEJJOFMHHLAJJMDNMIACMPOFAFPID
http://r20.rs6.net/tn.jsp?e=001H9c2FQpna84Wd0ei86HHGwSW74ADREz0qYc2eKxQY78thILmLMISdujUjnVsWxahGes7AP-Tc05VCvMy5sXIyuA84TcZ3SupWoOlxjG6vANxCBP6vcXninVGeCTrX4pSRhkZeiusZZc=

